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Foreword

OUR MISSION

It gives me great pleasure to introduce SAVTE’s annual report for 201516. The report shows that SAVTE has not only continued to deliver high
quality language learning to some of the most deprived and isolated
people in our city but has also continued to develop our offerings in
response to our learners’ needs. I hope you will enjoy reading in this
report the inspiring stories of some of our learners and volunteers.

SAVTE’s mission is to help adults whose first or most fluent language is not
English. We equip people with the English language skills they need for
everyday life, enabling them to go about their daily life with dignity. We also
recognise that learning English provides a vital opportunity for people to gain
access to further education, employment and health resources and to play a
full part in their communities.

It is particularly pleasing that the quality of our teaching and learning is
inspected under the Ofsted Common Inspection Framework and all of our
tutors achieved a Grade 2 or 1 this year.
All this has been achieved against the background of a continuing squeeze
on funding for this vital work. We are immensely grateful to Sheffield
City Council for their steadfast continuing support, both financial and
professional. Without this support we would be unable to survive as an
organisation since we need a solid base from which to bid for support
from other funders in an increasingly competitive environment. We
continue to work hard attract funding from other sources.
We have also continued to rely on our extensive network of partnerships
and are hugely grateful to all those who work with us.
Without our volunteers we could achieve nothing. I am immensely
grateful to all our volunteers who work so hard to acquire the skills
they need to help our learners and give freely of their time, energy and
skill to make a huge difference to our learners’ lives. Our city should
be proud of them. I am also hugely grateful for the support and input
of my colleagues on the management committee, who bring a range of
experience and knowledge to guiding the work of SAVTE.
SAVTE achieves its excellent results because of the skill and commitment
of our highly professional staff; Sara, Kerry, Hazel and Hannah. They work
with real dedication and sympathy: their work is critical to the success of
what we do.
In the current turbulent and disturbing political climate there can be
little doubt that there will continue to be a high level of demand for the
services which SAVTE offers. We look forward to another year of offering
high quality language learning to our fellow citizens of this great city.

Derek Grover
Chair of Management Committee

Aims and Key Activities
Through providing opportunities to learn
English, SAVTE aims to reduce social and
economic isolation by providing people with
life changing language skills. This enables
them to engage with their lives in the Sheffield
community in new and meaningful ways, and
to progress to further training, education and
employment. We realise these aims through
the following activities:

SAVTE has a successful and proven track
recordof engaging with individual learners
across the city, whose needs are not met by
other organisations/providers, and of attracting
and training volunteer tutors.

• Equipping adults with language skills,
working in one-to-one settings and local
learning groups
• Supporting learners to progress to further
learning, training and/or employment
• Developing the capacity of local people
and communities by recruiting and training
volunteers
• Supporting volunteers to teach and mentor
learners
• Working in collaboration and partnership
with community groups and other
organisations, statutory and voluntary,
which share SAVTE’s overall aims
• Ensuring the highest possible standards
through continual monitoring, evaluation
and quality assurance.

SAVTE provides a unique service which is led
by, and focuses on, the needs of the learners
and volunteers. SAVTE has being doing this
work since 1974 and has developed extensive
knowledge and expertise. Its continuing
existence is a reflection of the ongoing need
for the service and our success in delivery
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activities

CREATING CHANGE

one-to-one
The core of SAVTE’s service is one to one tuition.
This unique provision of home tuition is the first step
towards engagement with learning for a large number
of service users.
The demands for one to one learning are still on the
increase. Last year through the one to one service we
delivered 123 placements to learners in their homes.
This service provides a lifeline to learners who are some
of the most isolated and excluded people in Sheffield.
83% of the project’s beneficiaries last year were women
and 37% of the same cohort described themselves as
disabled.
One to one home tuition is vital for developing learners’
language skills, confidence and self-esteem and in
creating opportunities to progress to other forms of
learning.

case

study

s

1

agal Muse - Sagal was referred to SAVTE in 		
October 2015. She had previously attended ESOL
classes in Sheffield but because of her health
problems and hearing impairment had not been able
to engage and develop her language skills. In March
2016 we were able to place Sagal with SAVTE volunteer
tutor, Tracey Hippisley-Cox, whose background as a
communication support worker at Sheffield College,
meant she has particular skills in supporting learners
with additional needs, such as hearing loss. During the
placement Tracey was able to support Sagal to gain
confidence in her speaking and listening, working on
grammar, pronunciation and sentence structures.
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case

In addition to one to one tuition, SAVTE has continued
to develop and deliver a range of learning opportunities
designed to meet the specific needs of individual
learners. Our delivery structure is flexible enough to
offer local learning opportunities to our learners when
and where they are most needed.

One to one learner’s
progression to:
• ESOL classes

18

• To conversation groups

4

• To literacy life skills

3

• To Childcare course

1

Sagal says -“I needed a teacher to come to my house
because of my health problems. It was much better for
me to learn one to one. In class I wasn’t talking, but
with Tracey we could talk. She explained a lot to me
and asked me to speak about myself, like what I did at
the weekend, and then she could correct my grammar.
Tracey helped me a lot. She covered a lot of grammar,
spelling and vocabulary. She was a good listener to me
too.”
Sagal was very keen and motivated to improve her
English and to be able to re-join formal learning. She
was disappointed to have had to stop classes in the
past and wanted the chance to gain ESOL qualifications.
After 6 months of one to one lessons, SAVTE staff
looked at option for Sagal’s progression. We organised
classroom support for Sagal in the form of a support
worker. Sagal now attends the SAVTE Entry 3 class at
Firth Park Library.
Sagal has to get up very early, to catch the bus to
get to class in time. This is not easy for her with her
medication, but she is determined to attend regularly
and succeed. Sagal is working hard on her English and
would like to continue studying as much as she can.
She is currently doing a course in British Sign Language
at City College and in the future she would like to do a
childcare course.

study

2
B

ul Bula Guzah - was referred to SAVTE in
September 2015 as her young son has a severe
disability, which meant caring for him made
attending classes very difficult.
Christine Carney has been teaching Bul Bula and
has been very impressed with Bul Bula’s dedication
and enthusiasm. Despite caring for a large family, a
son with additional needs and coping with her own
health problems, Bul Bula has seized the opportunity
of her one to one lessons at home.
When Bul Bula first started her one to one lessons
she could copy words but could not write and could
read very little. She was also a beginner with her
spoken English, only being able to greet people,
say her name and repeat words. With Christine’s
structured approach Bul Bula has made steady
progress and in six months is now able to give
personal information, using complete sentences
as well as having widened her vocabulary. Being
taught with a combination of phonics and relevant
key words she has made progress with her reading
too.
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ameela - was referred to
SAVTE as having children
at home meant she was
unable to access ESOL classes.
She has now had nearly six
months of lessons with volunteer tutor Margaret
Lewis. Despite having a very busy schedule Jameela
has shown great commitment to learning English
with Margaret, and has been making very good
progress. Margaret writes:

case

study

Jameela is always ready for our lessons, keen
and full of enthusiasm. Since our lessons began
in July she has had to move from Hillsborough to
Burngreave, and despite a two bus journey early
every morning to get her children to school in
Hillsborough she is still always waiting for me,
smiling and ready to learn. Her determination to
learn English is most impressive.
She loves reading, and we try to have a different
book to read and discuss every week. She also likes
word puzzles and writing exercises, and we have
used shopping lists, pictures, newspaper cuttings,
and school letters to tackle everything from dates
and abbreviations to dialect phrases. We are
currently talking about and doing exercises on the
past tense, and learning about personal pronouns.
Jameela’s attitude and approach to learning is
superb. She is keen and enthusiastic – and very
determined to learn.

Christine writes: Bul Bula has been having lessons
now for over six months. She is always motivated
and keen to learn and has always completed her
homework. She prioritises the lesson and ensures
that her four boys are quiet and well behaved and
that her disabled son is looked after either by her
husband or by his brothers.
Having never been to school and had an education
she finds handwriting particularly difficult but she
always perseveres and is making slow but steady
progress.
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volunteers
j

SAVTE continues to attract volunteers and train them to
teach ESOL on a one to one placement or facilitating a
conversation group. The volunteers are the backbone
of SAVTE and without them the needs of the most
excluded and isolated ESOL learners in the city would
not be met. Over the course of the year 79 volunteers
have worked with us. These great people contributed
6162 hours of ESOL tuition supporting their learners
to develop life changing skills enabling them to engage
with the wider community.

“

Our volunteers complete the 8 week SAVTE training
programme before they are placed into a group setting
or start to work 1-2-1 with a learner. The training
includes; the role of the SAVTE volunteers, SAVTE
learners’ needs, barriers to learning, ESOL curriculum,
initial assessment methods, teaching methods
and lesson planning. Feedback from end of course
evaluation includes:

I have a better understanding of how difficult
it must be to have little English and try to
negotiate everyday life.
I have learnt the steps needed to teach the
basics of a new language.
Planning and delivering a mini-teaching
session enabled me to put into practice all
the skills and methods I have learnt through
the course.
I have learnt more about the communities
and culture of those communities in Sheffield
through the research and planning of the
mini-teaching project.
I have met people from different backgrounds
and developed relationships with them.

6

“
volunteer
support &
development

volunteers’
progression

SAVTE is committed to the continuing professional
development of our volunteers. We use the post
training course feedback to help us develop the
programme and design additional workshops to
continue volunteers’ skill development. For example
this year we delivered;

• 12 volunteers have moved onto employment,

Many volunteers go on to further education,
training or employment following their volunteering
at SAVTE. This year

• 4 into other voluntary roles and
• 4 into further training.
For Georgina Caley, volunteering at SAVTE helped
her to decide to start teacher training this year. She
writes:

• Awareness of Human Trafficking (Snowdrop Project)
• Sharing Good Practice
• Using online ESOL materials
• Introduction to facilitating a conversation group
In these workshops we built in time for exchanging
resources and ideas, networking and peer support.
This has been recognised in 2016 by the International
Association of Teaching English as a Foreign Language
(IATEFL) who awarded SAVTE a Teacher Development
scholarship to enable one of our staff to attend the
2016 IATEFL conference. Our staff have been given
fresh ideas for future workshops and ways to support
volunteer tutors with English language teaching. We
are grateful to NATESOL (Northern Association for the
Teaching of English to Speakers of Other Languages) for
their sponsorship and support of SAVTE.

L

iz Perry - Volunteer of the Year - Liz came to 		
SAVTE in 2013, following a career working in a
range of Further Education contexts. Since then
she has had three one-to-one teaching placements
and has also started teaching at the Edward Street
Conversation Group. With all the support Liz has
given SAVTE learners, she has maintained a focus
on linking learning to the outside world, reducing
isolation and enabling progression. She has also shown
great patience and empathy when learners’ personal
circumstances have meant that progress is slow.
In her current one-to-one placement, Liz has been
working with a learner, Yasmin, who is registered blind.
As Yasmin has no vision at all, this obviously means
that pictures and worksheets, things we usually rely on

“Attending the training sessions pushed me
to consider teaching as a career and to
get some experience of teaching in schools.
This progressed to applying for a place on
a teacher training course to teach modern
foreign languages. I am happy to say that I
was successful in getting on to a PGCE at the
University of Sheffield. My experience with
SAVTE gave me the insight and the confidence
to make the application and it has shown
me that teaching is something I enjoy. I am
very grateful to SAVTE for the training and
tutoring experience they have given me, and
also for the new skills that came with this.”

”

to teach English, are not useful at all! Liz leapt to the
challenge, provided a structured approach and from
her own research found a number of alternative ways
to teach, through involving Yasmin’s young daughter
and using audio materials and a voice recorder. She
also liaised with Sheffield Royal Society for the Blind
(SRSB) to find suitable technology and explore the
option of Yasmin learning Braille.

Liz has continued to act as a link between her learner’s
world and wider Sheffield, accompanying Yasmin to
conversation groups and encouraging her to make use
of SRSB resources. Liz now also volunteers as part of
a team at the SAVTE Edward Street Flats conversation
group.
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ESOL CLASSes
SAVTE continues to deliver ESOL provision through
a contract with Sheffield City Council. These classes
are located where the greatest needs can be met –
often in the most disadvantaged areas. Classes are
well advertised and our staff team carry out initial
assessments and induction sessions to enrol learners
into classes suited to their language level. Our ESOL
classes cover the full range of ESOL skills up to Level 2.
During the last academic year we supported over 400
learners to progress their English Language Skills. In
addition to completing their community-based learning
with us, we offer learners the opportunity to achieve
ESOL Skills for Life qualifications. This was our second
year of working with a new awarding body, City and
Guilds and we have built on our tutors’ previous
expertise to double the number of exams we offered
this year to just fewer than 200, and achieved an
excellent 96.5% examination pass rate.

T

ina English - Volunteer of the Year - Tina is 		
committed to supporting vulnerable people,
particularly women. She has volunteered for
several women’s projects in Sheffield supporting victims
of trafficking and women asylum seekers and refugees.
Tina was keen to volunteer with SAVTE so that she could
directly support an individual to develop their English
language skills

The quality of our teaching and learning is inspected
under the Ofsted Common Inspection Framework and
all of our tutors achieved a Grade 2 or 1 this year. The
quality of our provision is evidenced by our continual
improvement against all of Sheffield City Council’s
Community Learning Standards:

		
INTERNAL		
2014/ TARGET
2015/
2015
2014/15
2016

INTERNAL
TARGET
2015/16

LEarners

424			

440

Number Retained

377			

405

Number Achieved

357			

405

Achievement Rate

84.2 %

87.0 %

92.0%

89%

Retention Rate

88.9 %

94.0 %

92.0%

95%

Pass Rate

94.7 %

93.0 %

100.0% 93%

Whilst volunteering with SAVTE this year, Tina has
supported an elderly woman, Parvin who has Post
Traumatic Stress Disorder, mobility difficulties and poor
eyesight and has few friends or family in Sheffield. Tina
has adapted to Parvin’s needs by focusing on speaking
and listening activities and using suitable resources
for example taking photos on her iPad of her daily life,
family and friends to talk about with Parvin each week.
Tina has used songs and poems to help Parvin
develop her fluency and at times calls her from
home to practice speaking on the phone. Parvin’s
communication skills have improved to the
extent that they can now have some really good
conversations and enjoy catching up every week.
In addition to the teaching Tina has helped Parvin
in other ways, in particular introducing Parvin to
a befriending scheme, as a result Parvin now has
an English friend who visits her each week.
Parvin has told us that the support from Tina has
really helped her as she can now communicate
with a lot more confidence – particularly at the
doctors’, as she is now more able to describe how
she feels and her symptoms.
Tina has demonstrated a wonderful level of
caring commitment and immense sensitivity to
the needs of her learner.
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osemary Telfer - Volunteer of the Year 			
Rosemary joined SAVTE in May 2014. 			
With a background in ESOL teaching and
learner support, she started immediately working
with conversation groups.
If you walk into one of Rosemary’s conversation
groups, you will see learners are focused and
interested but also that the atmosphere is buzzing;
there is a lot of laughter and learners work together
to help each other.

“

learners’
voices

This class will help me in the future. I help myself and find
job easy. (Asia)
How will this class help me in the future? Will it’s help
me a lot. I can speak better than before and reading and
writing. It gives me a social life. If you stay in this country
you have to learn the language. It makes life so much
easier. I have many new friends and I have qualifications.
(Nadra)
How this class will help me in the future. This class to
help me in the future to find work and to interact with
people. (Fahima)
The class will help me to be independent and I want to
write and spell things by myself. I need my independence
because I have 2 disabled children and this course helps me
by giving me the tools to be independent. (Munirah)

Since volunteering with SAVTE Rosemary has
facilitated conversation groups at Whiteways School,
Ashiana (Women’s Refuge), YCA and Shelter, so has
helped and supported dozens of learners with their
English. Working in these different settings Rosemary
has met a diverse range of learners’ needs, getting
to know individuals well and ensuring they all realise
they are valued and part of the group.
Her passion for teaching language is evident and her
enjoyment of working with the groups always comes
across so learners are enthused and encouraged.

This class help me speaking with the people in confidence.
(Nashmiya)
I thought to go English class because that will help me to
make hand and meet more friends that I speak with them in
English. I feel enjoyed when I am getting better in English
because this is may be help me get job in the future and
make me more confident. (Entesar)
When I came here it was difficult. Now, if I have problems,
when someone comes to my house, it’s ok. This class makes
me understand everything in my home. I am good at speaking
but I can’t write. Now I can. I can send a text. Now I don’t
need an interpreter.
Olu: It helped me a lot. I stopped learning. No education
for 15 years. Now I am starting from the roots. In this time
of communication I am learning to communicate…. To read
articles from the newspapers. I can read the news now. To
help my children with their homework from school. Now I
understand about school.
Safadar: I need classes for my future. I have epilepsy
and diabetes. I need English to deal with all that. Now at
appointments I don’t need help with my English.
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PARTNERSHIPS
In addition to direct delivery of ESOL ourselves we
continued to work in partnership with the WEA
to advance the learners’ language skills, while
simultaneously assisting with their integration
into the local community. The primary aim of this
partnership is to provide an opportunity for those
who have benefited from home tuition to move
on to a class environment where they can study
English in a more formal setting.

Winn Gardens Partnership - Volunteer
Training and Conversation Group

conversation groups
SAVTE volunteers have done an outstanding
job delivering informal, but purposeful and
structured sessions allowing learners to
gain confidence in speaking and listening.
In the course of this year over 140 learners
participated in conversation groups
citywide.
The groups are facilitated by SAVTE volunteers and
delivered with local partners. They designed to
support and complement local ESOL provision by
providing an opportunity for ESOL learners to practice
and consolidate their language skills.
The groups provide progression for one to one
learners enabling them to move to informal local
learning opportunities. These groups also act as
a source of information on local services as well
as providing social opportunities. The success of
the conversation class at Parkwood Academy, for
example, has enabled us to support learners in
an area where there has previously been a lack of
provision.
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Working closely with partner organisations has
ensured learners’ needs are met. This year we have
worked with Shelter, Ashiana, Cemetery Road Baptist
Church, WINNGs (Winn Gardens), Firshill School,
Aspiring Communities Together (YCA), Parkwood
Academy, Whiteways School and Edward St.

This year SAVTE has been working in partnership
with WINNGS, a community group on the Winn
Gardens Estate in Middlewood. Having identified
a need in their local area, five volunteers took
part in a specifically designed training course,
and are now running a conversation group at
the Pavilion for residents who need to develop
confidence in spoken English. The conversation
group not only helps learners develop English,
but serves to welcome new arrivals to the estate
and promote community cohesion.

The University of Sheffield - This year,
SAVTE’s links with the University continued. Two
SAVTE volunteers assisted by supporting learners
enrolled on the University of Sheffield’s Discover
Project, a short course designed to inspire
learners to progress onto higher education.
Four university students from the School of
Information visited SAVTE conversation groups to
promote library services and encourage learners
to enrol at their local library.

exams SAVTE learners interviewed the students,
worked with them in teams to produce posters
and gave short presentations.

Sheffield ESOL Directory
SAVTE continued to produce the directory of
ESOL provision citywide to identify concentrations
of provision, highlight any gaps and to outlines for
all interested parties the planned ESOL courses
available in Sheffield for the current academic
year. This directory is updated every term and
has a large and growing list of contributors
from mainstream organisations to individual
community groups.
The directory has proved to be a very useful tool
not only for ESOL providers but also for other
organisations which support people who need
to learn English. These organisations include
housing associations, organisations which support
refugees and Jobcentre Plus. “The ESOL Directory
for Sheffield, which I understand SAVTE produces,
is a great resource” Liz Maddock Refugee Council

Six university students volunteered with SAVTE
as part of the ‘Give it a go’ student volunteering
scheme. During this one-off volunteering
opportunity the students assisted with a speaking
and listening lesson at a SAVTE class. As part
of their preparation for speaking and listening
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SAVTE’S STATISTICS

Statement

1/4/2015 - 31/3/2016

(incorporating the income & expenditure account)

Activity

12

of financial
activities

for the year ended 31 march 2016
				

Unrestricted

Restricted

Total

Total

Funds

Funds

2016

2015

£

£

£

669
11,928

124,043

669
135,971

6,920
158,433

56

-

56

50

Other income			

-

-

-

396

Total Incoming resources			

12,653

124,043

136,696

165,799

TargeT

Actual

numbers

achievement

Volunteers trained to teach ESOL

60

59

One to one ESOL placement provided

120

123

Donations, legacies and grants		
Charitable Activities		

No of ESOL classes delivered

15

19

Investment income – bank interest			

No of Learning groups supported in
partnership with other providers

11

16

No of learners in ESOL classes

210

402

No of Conversation groups developed
and supported

6

11

No of learners participated in the
Conversation groups

60

No of learners received Advice & Guidance
and Signposting – citywide to other providers

300

No of ESOL initial assessments carried out

250

					

Income from:		
Notes
£
Incoming Resources
from generated funds

EXPENDITURE ON: 		
Charitable activities		

Total expendITURE
96

2
3

4

5,350

132,054

137,404

162,411

		

5,350

132,054

137,404

162,411

7,303

(8,011)

(708)

3,388

4,579

-

-

Net income/(expenditure)			

Transfers between funds		
11
(4,579)

344

315

Net movement in funds			

2,724

(3,432)

(708)

3,388

Total funds brought forward			

40,934

19,046

59,980

56,592

Total funds carried forward			

43,658

15,614

59,272

59,980
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SAVTE’S

BENEFICIARIES

Women learners – Many women are unable to access mainstream education
provision, and other services, outside the home. This may be because they are
caring for young children or older relatives, are physically disabled, lack confidence
or have no experience of formal education.
The project enables such learners to gain basic skills in speaking, reading and
writing in English. Acquiring these skills enables women to access health care for
themselves and their families, use public transport and services, and liaise with
public services such as the Housing Department, Sure Start provision and schools.
Their children benefit because their parents can help with homework, communicate
with teachers and other parents, access health care on their behalf etc.

Learners living in less affluent areas of Sheffield – People living in these
areas are often caught in a cycle of disadvantage reinforced by their inability to
speak and understand English. They are often on the margins of society and,
without early interventions this social position is passed down through the
generations. SAVTE’s services give them a chance to begin to break out of this cycle
and help them engage and integrate within their wider community.
Refugees – Many refugees, migrant workers and asylum seekers have no or low
levels of English upon arrival, and suffer extreme isolation and exploitation because
of this. A large number of refugees suffer from mental health problems due to their
isolation and in many cases the traumatic circumstances in which they have arrived
in this country. Access to ESOL classes or one-to-one tutors is a key element of
integration and engagement with the local communities.

Volunteers – SAVTE has a long history of successfully attracting volunteers
from all walks of life. The project provides volunteering opportunities for people
to be involved citywide. Recently we have broadened the base of our volunteer
group through our decision to recruit volunteers from the communities in which
our learners live. The aim is to develop the capacity of local people to support
each other, 30% of this year newly recruited and trained volunteers are from
the BME communities. Our volunteers can also be good role models to others
and demonstrate the value of community investment and activity. As a result of
volunteering individuals are encouraged to develop their skills further, often leading
to employment or further training.
Volunteers are required to complete the SAVTE training course. The training and
support develops their skills and increases their confidence. For many of our
volunteers gaining an opportunity to train and volunteer is an important step in
boosting their own self-esteem and employability.

Local communities and society in general – Through the training
and support programme the skills of both learners and volunteers are increased
developing their potential to become more active members of their community
and wider society. The opportunities for social interaction of people from different
cultural backgrounds contribute to cohesion and mutual respect and understanding.
Participants’ chances of gaining employment or accessing further education or
training are increased. This helps build a more integrated and economically strong
society where active local communities are at the forefront of social change.
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